REASON FOR VALUATION
STRATEGIC PLANNING AND DECISION SUPPORT

Use your business valuation as a strategic tool - not just a transaction formality.

Why valuation matters here

Most business leaders use financial metrics to measure performance - revenue growth, margins, EBITDA. But
value is what matters most when the stakes are highest, in a sale, a capital raise, a merger, or a strategic pivot.
Understanding the current value of your business, and what drives it, is one of the most powerful tools available
to any leadership team.

From number to narrative

A valuation is more than a price. It is a structured view of how the market sees your business - what it rewards,
what it discounts, and where the opportunity lies. When used as a strategic tool, a business valuation can
inform capital allocation, acquisition strategy, organic growth priorities, and management incentive design.

e Understand which parts of your business create - and which parts destroy - value

e Model the impact of strategic decisions on long-term business value

e Benchmark your business against sector peers to identify relative strengths and gaps

e Use valuation insights to prioritise investment, streamline operations, and improve margins
e Build a value creation roadmap that aligns leadership, investors, and the board

Value becomes a checkpoint. Do a valuation today and another in a year's time - and you can see if the
decisions you made moved the dial. That is the power of using valuation as a strategic tool.
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How bizval helps

We work with management teams and boards to provide valuations and decision support that go beyond the
number. Our outputs are designed to be understood and acted on - not filed away. We help you see the value
story behind the figures and use it to make better decisions.

Independent business valuations with detailed value driver analysis

e Scenario and sensitivity modelling to test strategic decisions against value outcomes
Benchmarking against comparable businesses and market transactions

Board-ready reports and presentations that support strategic planning and governance

Ready to get started? 1 ¢ bizval

Visit bizvalglobal.com or contact our team for a discovery call. INDEPENDENT DEFENSIBLE BUSINESS VALUATIONS

Backed by data, human-led and supporting real world decisions
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